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We give thanks to the Triune God—God the Father, God the Son, and God the Holy Spirit—for 
guiding and caring for us through the year 2024. This year also marks the 30th anniversary of the 
establishment of the Chinese Methodist Church in Australia (CMCA). We want to give special thanks 
to the lay leaders, chairpersons and members of various boards, and the district superintendents, 
for their faithful service at the conference and district levels, both past and present. We are also 
deeply grateful to all pastors who have faithfully served in the churches and preaching centres to 
which they were appointed, caring for and teaching the flock, leading the churches, and 
administering the sacraments. 

I deeply resonate with the teachings of Scripture, where we are reminded that we are members of 
one body, united together as the body of Christ, with Christ as the head. As members of this body, 
we work together with one heart and mind to advance the gospel mission. (Romans 12:5; 1 
Corinthians 12:27) 

In 2024, our theme was "Be Steadfast in Prayer, Spread the Gospel." This does not mean that we 
will cease to continue being steadfast in prayer and advance the gospel in the coming days, but 
rather, through a whole year of practicing prayer and gospel action, we have sought to make prayer 
and evangelism an integral part of our church life. Moving forward, we aim to be even more 
watchful in prayer and bolder in spreading the gospel. 

As we look to 2025, we embrace a new goal: Be equipped to serve, use spiritual gifts. 

 

2025 Theme: Be Equipped to Serve, Use Spiritual Gifts 

The four gospels in the New Testament reveal the model of Jesus Christ's kingdom work. He 
chose disciples, kept them close to him, and trained them over the years. Finally, before his 
ascension, he sent them out to preach the gospel to all nations. 

The book of Acts records how Paul, once a persecutor of the church, encountered Jesus on 
the road to Damascus and was called by the Lord to preach the gospel to the Gentiles. In his 
ministry of spreading the gospel and planting churches, he trained the next generation, such as 
Titus and Timothy, to become disciples of the Lord. He also instructed Timothy to teach others who 
would be able to teach others as well. We can clearly see that Paul’s evangelistic strategy was to 
equip disciples who would continue to make disciples, thus ensuring that the gospel and the 
teaching of truth would be passed on from generation to generation. 

Equipping believers is not something that is completed by simply attending a discipleship 
course or Bible study. All church programs are designed to teach sound faith and the gospel, 
discover and develop the spiritual gifts of believers, and cultivate the spiritual character of believers 
to become new creations in Christ. Ultimately, the goal is for believers to become disciples of the 



Lord Jesus, embrace mission of the kingdom, serve in the church, and become witnesses of the 
gospel in society. 

Our Current Situation 

We acknowledge that the Bible studies in the church primarily focus on building believers' 
understanding of biblical knowledge or fostering their knowledge of sound doctrine. However, how 
much do these studies actually help shape the commitment of Christians to serve in ministry? 

Most people who participated in church activities, such as small groups, fellowship, and 
worship, still remain at the level of simply attending gatherings. How can we help them move from 
simply attending Christian gatherings to living as committed disciples actively engaged in ministry? 

We also recognize that there is much room for improvement in our children's ministry. After 
all, children who attend Sunday school in church are not only providing their parents with the 
opportunity to attend worship services, but also, more importantly, the church is playing a vital role 
in preparing the next generation of believers and ensuring the transmission of the Christian faith. 
This is one of the major challenges facing the church today. How can we lay a solid foundation for 
the faith and character of children before they enter school and face the world? 

In addition, we are aware of the lack of spiritual formation for youth in the church. There is a 
shortage of English-speaking young pastors and youth mentors. To date, our efforts to train youth 
ministers and encourage them to commit to theological study and pastoral ministry have been 
weak.  

What should we do about this? 

1. Pastors as Examples of Using Gifts and Service. Pastors are appointed by the annual conference to 
take on a range of pastoral responsibilities in the church. These include regular preaching, 
administering the sacraments, pastoral care and visitation, counseling, prayer and intercession, 
leading Bible studies, evangelizing, discipling new believers, training for church membership, 
governing the church, and expanding the work of God's kingdom. Pastors have spent years in 
theological training and have the spiritual gifts they need to do their jobs well. They should use 
these gifts in their ministry and keep learning and growing. If they're not as strong in some areas, 
they should work hard to improve, studying and trusting that God will help them succeed. With a 
more mature spiritual life, they can serve as positive and proactive examples of faithful ministry. 

1.1 Action:  It's important for pastors to keep learning and growing in their ministry. They should 
also help others in the church to get involved and serve alongside them. This could include training, 
encouraging, and arranging for others to participate in ministry. It's also good for pastors to help 
others develop their own spiritual gifts and ministries. 

2. Aim to Shape the Spiritual Character of Believers. We need to train leaders of Bible study groups, 
mentors for discipleship courses, and Sunday school teachers. We need to make sure our Bible 
study group leaders, discipleship course mentors, and Sunday school teachers really understand the 
material they're teaching. It's not just about teaching the Bible and getting students to grasp the 
right doctrinal truths. It's also about helping them discover their spiritual gifts through God's Word 
and turning them into active servants who live out the gospel and bear the fruit of the Spirit. 

2.1 Action: As small group meetings become more common in the church, we should have a plan to 
invite experienced group leaders or trainers in small group ministry to train group leaders to lead as 



shepherds. It is very likely that some of these group leaders will be called to study theology and 
make a commitment to serve as full-time pastors. 

3. Encouragement and recruitment of children educators. 

We need to look for dedicated believers who are interested in serving in children's ministry and 
want to provide them with the best Christian education training. This training will help them 
understand how children develop at different ages, prepare and teach lessons, manage classrooms, 
and be aware of safety protocols in the church. The goal is to establish a strong foundation for 
children's faith and healthy character development before they are exposed to worldly education in 
school. 

3.1 Action: We need to invest in professional trainers for children's ministry to encourage 
inexperienced Sunday school teachers to get involved and to help existing teachers improve their 
skills. The trainers can provide solid, practical training for our teachers. We all know that the success 
of faith and church transmission depends on whether the children in the church can grow up to be 
the next generation of faithful leaders. 

4. Appreciate and affirm those involved in youth ministry. We should show our appreciation and 
encouragement for next generation of English-speaking youth, offering them praise and affirmation 
in their roles of ministry. It is important to give them the space to use their talents and abilities. In 
areas where they may be lacking, we need to be patient and guide them, helping them unlock their 
potential as they gain confidence and affirmation. We must understand that they need to feel 
trusted by us in order to be motivated to continue working alongside us. 

4.1 Action: 

While there is a growing trend of English-speaking young people in Australia moving away from 
traditional churches in favour of more contemporary ones, it is encouraging to see that some of our 
English ministries have experienced growth in recent years. Additionally, we have been blessed to 
welcome several new young, English-speaking co-workers into our community. 

As pastors and church leaders with an Asian cultural background, it is crucial for us to learn how to 
effectively engage with young people who have grown up in Australia. Developing strategies to 
involve them as the next generation of leaders within our church is a key priority. By studying 
successful examples of Asian churches in Western contexts that have undergone transformation and 
revitalization, we can gain valuable insights into how to navigate this challenge. A critical next step 
will be to provide targeted training for our pastors in this area to better equip them for the task 
ahead. 

5. Employ English-speaking youth workers. 

In the absence of youth pastors to oversee the spiritual care of young people, it may be beneficial to 
consider hiring a part-time or full-time youth worker. The ideal candidate would be a young person 
with a background in Methodism or a similar church tradition. While formal theological education is 
not required, the candidate should hold a sound evangelical faith, be committed to youth ministry, 
and be willing to undergo basic theological training during their tenure. 

The youth worker will report to the senior pastor and be responsible for leading and mentoring the 
youth, attending their meetings, offering guidance, organizing activities, leading devotionals and 
Bible studies, and praying with them. Additionally, the youth worker may serve as a teacher in the 



senior class of Sunday school, helping to ensure a smooth transition for young people into the youth 
fellowship after they graduate from Sunday school. 

5.1 Action Plan: In response to the needs of the English ministry, the church should include the 
budget for employing a youth worker the annual budget and begin searching for suitable 
candidates. The candidate does not necessarily need to be someone with extensive experience but 
can be someone with potential who can be trained. The senior pastor will oversee their training and 
ministry development according to an appropriate model. 

6. Identify and Encourage suitable candidates to be trained for full time ministry. We need to 
identify young people or adults within the church who are gifted for pastoral ministry and 
encourage them to pursue theological education. During their part-time or full-time studies, 
internships within the church can be arranged to provide practical experience. Minister in charge 
can take a proactive role in mentoring these individuals, guiding them in the responsibilities and 
duties of pastoral ministry. 

Additionally, the church should allocate a budget to financially support these individuals, allowing 
them to focus on their studies without financial strain, as they will be sacrificing their professional 
income to pursue theological training. Our goal is to raise up more brothers and sisters who feel 
called by God to pastoral ministry, ensuring that the church will have a steady supply of pastors 
when current leaders retire. 

6.1 Action:  Intercede and share with members and prayer meetings that the harvest is ripe. Pray 
that the Lord will move believers to respond to the call to be commissioned and trained as 
evangelists. And improve the treatment of pastors by implementing a salary subsidy system (refer to 
the section on Future Financial Development). 

7. Promoting Courses at LAMM. 

We encourage Sunday school teachers, fellowship leaders, LCEC members, and all brothers and 
sisters in Christ to enrol in the courses offered by LAMM. Our goal is to equip and raise up more 
local preachers from within our congregation, and we believe that some of those who take these 
courses may eventually pursue full-time theological study, preparing to serve as our future pastors. 
By receiving theological training, servants in the church will be better equipped to serve effectively 
in various roles, including leadership in youth ministry and other vital areas of church life. 

7.1 Action:  

Many senior pastors in our churches have benefited from working alongside local preachers, who 
provide valuable assistance in pastoral care and ministry. However, many churches still face a 
shortage of local preachers. We encourage pastors and church leaders to actively support and 
motivate those with a heart for ministry to enrol in courses at LAMM or other seminary programs 
recognized by our church, preparing them to become future local preachers. 

The courses for local preachers include the following required subjects:   

1. Introduction to the New Testament   
2. Introduction to the Old Testament   
3. Christian Theology   
4. Hermeneutics or Church History   
5. Homiletics (Preaching)   
6. Methodist Studies (Wesleyan Theology and Book of Discipline) 



Plus two elective subjects, a total of eight courses. 

 

Looking Ahead 

1. The Future of English Ministry in CMCA 

From the beginning, the English ministry at CMCA has largely been an extension of the Chinese-
speaking church’s English worship services, fellowship groups, and small groups. The church’s 
pastors and the LCEC, following the model of the Chinese-speaking church, have typically overseen 
the English ministry. This arrangement may be one factor contributing to the departure of young 
English-speaking ministry leaders and church members. It may also help explain why young English-
speaking preachers either struggle to serve long-term in the church or choose not to join our 
denomination. 

To strengthen the future development of the English ministry within The Methodist Church, I 
believe it may be beneficial to consider forming independent English-speaking congregations, led by 
their own pastor and LCEC members. This approach could be more responsive to the needs of a 
new generation of Australians and more effective in advancing the gospel in this context. 

The English Ministry Task Group, formed during the 2022 Annual Conference, has spent the past 
two years actively researching and discussing this issue. After engaging in discussions with English-
speaking pastors and leaders in the Australia West District, as well as with the district's Commission 
on English Ministry, there is a growing consensus that establishing an English Mission Conference 
could be a viable step forward. The goal is to eventually establish three independent English-
speaking local churches as a starting point. 

The idea of forming independent English congregations will inevitably raise many questions and 
concerns, such as:  

• "Isn’t this splitting the church?" 
• "How could there be two separate congregations/LCEC under one roof?" 
• "Is it worth losing a significant portion of the church’s financial and human resources?" 
• "Can it be sustained?" 

Action: 
At the annual conference level, form an English Ministry Exploration Group to communicate and 
engage with churches that have English worship services. This group will gather information on the 
specific circumstances of each congregation, provide solutions to potential challenges in 
establishing English-speaking congregations, and collect more data to assess the feasibility of 
forming an English Mission Conference in the future. 

2. Future Financial Development 

Currently, the primary sources of income for the annual conference come from the annual 
contributions set for each church according to the budget of the Board of Finance, along with a 
small portion from room rentals at Methodist House and interest from fixed deposits. The 
conference's financial situation today is a result of the cooperative efforts of all the churches over 
the past thirty years. We are deeply grateful for the dedication and hard work of our predecessors 
who raised funds to purchase and renovate buildings, allowing us to sustain operations for thirty 
years. 



CMCA must elevate its financial development to secure long-term sustainability and growth. After 
over a year of observation and reflection, I am convinced that many Methodist churches outside of 
Australia offer valuable models for us to emulate. These churches have demonstrated great wisdom 
in raising funds and investing in income-generating assets, ensuring that their financial foundations 
are both stable and self-sustaining. This approach offers several key advantages: 

1. Appreciating value of assets such as real estate as they tend to retain, and in many cases, 
appreciate in value over time. 

2. Immediate income generation providing a steady flow of funds that can support the church's 
ongoing needs and ministries. 

3. Rather than depleting donations, these assets allow funds to be preserved and reinvested, 
offering continuous support for the gospel mission. For example, income from property—
whether in the form of rent from apartments, houses, shops, or commercial properties—can 
create a reliable revenue stream to fund ministry efforts, while the principal remains intact. 

Action 1: Proposal to Establish an Economic Development Sub-committee within the Board of 
Finance 

The primary purpose of this sub-committee would be to make new plans and implement strategies 
for the annual conference's economic development, with the aim of enhancing the conference's 
financial capacity. This financial development initiative would be distinct from, and not in conflict 
with, the current contributions collected from individual churches by the Board of Finance. When 
the number of financial projects increases in the future, the annual conference could consider 
establishing a dedicated Board of Financial Development. 

Action 2: Prepare Investment Funds or Real Estate (Assets) 

Source of Funds One: Seek individuals who are willing to contribute. 
By sharing the vision, we aim to encourage donations or the offering of income-generating real 
estate (such as apartments, houses, shops, warehouses, etc.). Pray that God will move some 
individuals or families to willingly participate in supporting the annual conference through long-
term, investable funds or real estate. 

Source of Funds Two: Transform existing land into income-generating properties. 
First, we could consider sale of the land at 5 Main St, Maindample, Victoria. This property, located 
approximately 175 km northwest of Melbourne (a 2.5-hour drive.  

Second, the development of the Methodist House property. Currently, half of the Methodist House 
property is vacant. One possible development option would be to construct an underground car 
park and a three-storey building on this site. However, the estimated cost of such a project is in 
excess of AUD 6 million. 

Given these considerations, I humbly suggest a strategic approach of subdividing and selling part of 
the land. The proceeds can be used to invest in several properties—such as houses or shops—under 
the name of CMCA. These properties would generate consistent rental income, ensuring long-term 
financial stability for the ministry. 

Action 3: Use of Income from Funds or Assets 

Purpose One: Provide additional subsidies on top of the current pastoral salary scheme. By 
implementing a dual salary system, this would accelerate the increase in pastors' salaries. In an era 
where there is a severe shortage of preachers, this would encourage more individuals to dedicate 



themselves to theological study, thus increasing the opportunities for graduates from seminaries 
and preachers to join our church for ministry. It would also help to better support pastors serving 
full-time in our churches. Especially given the shortage of younger English-speaking pastors, it is 
even more important that we improve pastoral compensation. The goal is for pastors' salaries to 
eventually exceed the average salary of pastors in Australian churches. 

Purpose Two: Cultivate theological professors. As the income from funds or real estate continues to 
grow, the annual conference can sponsor individuals with different gifts to receive further training in 
areas such as theology, biblical languages, exegesis, New Testament, Old Testament, homiletics, 
pastoral counseling, Christian education, and missiology, to become theological professors for our 
church. In this way, LAMM will have enough qualified faculty to become accredited theological 
institution that can train workers for God’s kingdom. 

3. Current Administrative Organization Plan 

During these two years of serving as the bishop, through reflection and prayer, as well as 
communication and discussions, I believe that by 2025, the following two aspects can be 
implemented in terms of administration. 

Implementation One: Expanding from Three Districts to Four Districts 

Currently, the distribution of the three districts is as follows:  West District has 6 churches, all 
located in Perth.  East District 6 churches and 1 preaching point (4 in Brisbane, 2 in Sydney, 1 in 
Canberra).  South District 10 churches and 1 preaching centre (6 in Melbourne, 2 in Adelaide, and 3 
in Tasmania).   

From this list, it is evident that the South District Superintendent has to conduct Local Conference 
up to 20 times a year, not counting other ministry meetings and pastoral guidance. In order for the 
South District Superintendent to effectively carry out their duties as DS and also pastoral work in 
the local church, I propose dividing the South District into two. Specifically, South District One to 
include the 6 churches in Melbourne. South District Two to include 2 churches in Adelaide, 2 
churches and 1 preaching centre in Tasmania. 

This restructuring would also allow for the training of an additional district superintendent, who 
could gain experience in the role and learn more about leadership on district level. 

Implementation Two: AC Office and Assistant to the Bishop 

Several years ago, the Executive Board has approved the addition of an executive assistant who 
would also serve as the assistant to the bishop. However, due to the outbreak of the pandemic, this 
plan was delayed for several years. Because of this year’s heavier schedule, I have come to realize 
the importance of having a dedicated administrative assistant in the AC office, who would greatly 
assist the bishop in carrying out his duties more thoroughly. This can also serve as a driving force for 
the administrative tasks of the various boards within AC. Please pray and ask the Lord to prepare a 
suitable person for this role in the coming year, to join our ministry team and help further the work 
of the Bishop and AC. 

 

 

 



The Four-Year Blueprint 

Finally, I would like to inspire you with our four-year plan for the Church from 2024 to 2027. My 
prayer is that our church will be continually renewed by the Holy Spirit in response to these times of 
change, and that we will be a church committed to evangelism. 

2024-2027 Quadrennial Theme: Revitalise the Church, Advance the Gospel 

2024 Theme: Be Steadfast in Prayer, Spread the Gospel - Nehemiah (Prayer and Revival), 1 & 2 
Timothy (Refute Heresies, Guard the Pure Gospel) 

2025 Theme: Be Equipped to Serve, Use Spiritual Gifts - Ezra (Return of the people, Building 
together), 1 Corinthians (The Greatest Spiritual Gifts) 

2026 Theme: Persevere with the Mission, Be a Blessing to the Community - Proverbs 
(Compassion for the Poor), 2 Corinthians (Fundraising for relief) 

2027 Theme: Obey God's Command, Go Into the World - Jonah (Mission to the Gentiles), Acts 
(The Mission of the Early Church) 

 

 


